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1. Separate Land and Improvement Ownership

• Community Land Trusts

2. Owner Financing

Shared Equity Models



Community Land Trusts Tenets

• Dual Ownership:  one party has deed to land and other 

has deed to improvement

• Community Driven:  community based organization 

governed by tripartite board consisting of CLT owners, 

local government, business members at-large

• Permanent Land Holdings:  the land is held in perpetuity 

so as to maximize its value and stability

• Exclusive Use of Land:  improvement owners are 

conveyed full use of land through a long-term ground 

lease (99 years) that is inheritable and renewable

• Perpetually Affordable:  the improvement owner, upon 

selling, is entitled to a formula-based percentage of 

appreciation shared with the CLT

Separate Land and Improvement Ownership

Shared Equity Models



Example Financials

Community Land Trust

   Improvement $75,000.00    Local Real Estate Appreciation Rate 1.50%
   Renovations $25,000.00    Market Appraised Future Value $98,746.66
   Initial Appraised Value $115,000.00    LESS:  Initial Appraised Value ($85,000.00)

   Appreciation $13,746.66
Lessee Purchase    Lessee's Share of Appreciation
   Initial Appraised Value $115,000.00        Based on Formula in Lease (25%) $3,436.67
   LESS:  Land Only ($15,000.00)    CLT Share of Appreciation $10,310.00
   LESS:  Subsidy ($15,000.00)
   LESS:  Nominal Down Pmt ($1,200.00) New Sales Price
   Total Mortgage Amount $85,000.00    Market Appraised Value $98,746.66

   LESS:  CLT Share of Appreciation ($10,310.00)
   CLT Program Income from Sale (10%) $1,031.00
   Sales Price to Next Qualified Buyer $89,467.66

FV of 10 Year T-Bont Yielding 2.5% ($1,540.43)



• Champlain Housing Trust

• Started in 1984 in Burlington, Vermont 

• Most successful CLT

• http://www.champlainhousingtrust.org/

• Sawmill Community Land Trust

• Located in Albuquerque, NM

• Formed by citizens to redevelop former industrial site

• Response to high home prices

• http://www.sawmillclt.org/

• Home and Hands:  Community Land Trusts in Action

• Video: 

http://www.cltnetwork.org/index.php?fuseaction=Blog.ds

pBlogPost&postID=85

Notable Organizations Across the Nation

Community Land Trust

http://www.champlainhousingtrust.org/
http://www.sawmillclt.org/
http://www.cltnetwork.org/index.php?fuseaction=Blog.dspBlogPost&postID=85
http://www.cltnetwork.org/index.php?fuseaction=Blog.dspBlogPost&postID=85


• Can be targeted for higher density development 
and development of air rights

• Property owner finances a percentage of equity 
with prospective home buyer

• Equity balance is charged an annual fee that increases 

with time

• Encourages homebuyer to buy back equity

Owner Financing:  HomeShare Program

Shared Equity Model



Owner Financing:  HomeShare

Program

$200,000 home with minimum 50% equity.

FINANCING

Market Value of Home $200,000.00 Principal Term (Years) Interest Monthly Payment

Owner Equity 50.00% $100,000.00 15 5.13% $797.32

Amt of Contribution 50.00% $100,000.00 30 5.75% $583.57

Discount (Subsidy) $8,000.00 ADDITIONAL HOUSING GRANTS

 Total Contribution $92,000.00 ADDI

LPTFA

Start of Year

Gov't 

Contribution 

Value Carried 

Forward % Inflation

Total Value 

for Fee 

Calculation at 

End of Year

Annual Fee 

Payable by 

Home Owner

Monthly Fee 

Payable by 

Home Owner

1 $92,000.00 3.00% $94,760.00 0.00% $0.00 $0.00

2 $94,760.00 3.00% $97,602.80 0.00% $0.00 $0.00

3 $97,602.80 3.00% $100,530.88 0.00% $0.00 $0.00

4 $100,530.88 3.00% $103,546.81 1.00% $1,005.31 $83.78

5 $103,546.81 3.00% $106,653.21 1.00% $1,035.47 $86.29

6 $106,653.21 3.00% $109,852.81 2.00% $2,133.06 $177.76

7 $109,852.81 3.00% $113,148.40 2.00% $2,197.06 $183.09

8 $113,148.40 3.00% $116,542.85 3.00% $3,394.45 $282.87

9 $116,542.85 3.00% $120,039.13 3.00% $3,496.29 $291.36

10 $120,039.13 3.00% $123,640.31 3.00% $3,601.17 $300.10

Example Financials



Owner Financing:  HomeShare

Program

$200,000 home with 75% equity.

FINANCING

Market Value of Home $200,000.00 Principal Term (Years) Interest Monthly Payment

Owner Equity 75.00% $150,000.00 15 5.13% $1,195.98

Amt of Contribution 25.00% $150,000.00 30 5.75% $875.36

Discount (Subsidy) $8,000.00 ADDITIONAL HOUSING GRANTS

 Total Contribution $42,000.00 ADDI

LPTFA

Start of Year

Gov't 

Contribution 

Value Carried 

Forward % Inflation

Total Value 

for Fee 

Calculation at 

End of Year

Annual Fee 

Payable by 

Home Owner

Monthly Fee 

Payable by 

Home Owner

1 $42,000.00 3.00% $43,260.00 0.00% $0.00 $0.00

2 $43,260.00 3.00% $44,557.80 0.00% $0.00 $0.00

3 $44,557.80 3.00% $45,894.53 0.00% $0.00 $0.00

4 $45,894.53 3.00% $47,271.37 1.00% $458.95 $38.25

5 $47,271.37 3.00% $48,689.51 1.00% $472.71 $39.39

6 $48,689.51 3.00% $50,150.20 2.00% $973.79 $81.15

7 $50,150.20 3.00% $51,654.70 2.00% $1,003.00 $83.58

8 $51,654.70 3.00% $53,204.34 3.00% $1,549.64 $129.14

9 $53,204.34 3.00% $54,800.47 3.00% $1,596.13 $133.01

10 $54,800.47 3.00% $56,444.49 3.00% $1,644.01 $137.00

Example Financials


